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How Do We Get There?

 Look at our own performance

 Identify Problems

 Address Issues Respectfully



Foundation of Good Relationship

 Communication

 Preparation

 Teamwork

 Feedback



Communication



Communication

ALT
 Respect JTE’s English 

Ability

 Be patient and polite

 Be friendly

 Get to know your JTE

 MAKE AN EFFORT!

JTE
 Respect ALT’s Japanese 

ability too!

 Be kind

 Encourage ALTs to 

improve their Japanese

 Make ALTs feel 

comfortable



Preparation



Preparation

ALT
 Meet well before class

 Prepare some ideas 
ahead of time

 Accommodate your JTE

ie: speaking, writing, 
listening activities

 Offer to help prepare 
class materials

JTE
 Make sure ALTs 

understand their roles

 Encourage ALTs to help 
participate in the lesson 
planning

 Have ALTs check 
handouts for errors

 Let ALTs help!



Teamwork



Team Work

ALT

 Know your role!

 Down time during 
class

 Bilingual yet?

 Problem students

JTE

 Make sure ALT 
knows his/her role

 Keep ALTs active 
during downtime

 Every ALT is 
different



Feedback



Feedback

ALT
 Sit down after class and 

talk

 Ask for help and advice

 Got a problem? Now’s 

your chance!

 Don’t be offended by 

criticism

JTE
 Offer lots of friendly 

advice

 Ask ALTs for their 

suggestions

 Be open to trying new 

things with your ALT



Role-play



Need A Third Ear?

ALT: Call JETline

03-5213-1729

or

ASK CHELLE!

JTE: Ask someone who has prior experience

working with ALTs 



Questions? Comments? Queries?


